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Request for Proposals

Community Aquatic Facilities Planning Services

RFP Issuance Date October 15, 2019

RFP Due Date November 15, 2019 no later than 12:00 noon.

Please submit to:

Village of Waunakee
Attn: Community Aquatic Facilities Planning Services
500 W. Main Street
Waunakee, WI 53597



Village of Waunakee
Request For Proposals

Community Aguatic Facilities Planning Services

Proposal Submission Deadline: 12:00 noon, Friday, November 15, 2019

INTRODUCTION

The Village of Waunakee invites interested parties to submit written proposals to provide community
aquatic facilities planning services to the Village.

The Village of Waunakee, population 13,855 is located approximately 5 miles north of the City of
Madison in Dane County. It is a fast-growing community with a long history of providing a unique
combination of hometown warmth, quality housing, education excellence, bountiful recreation,
business opportunities and progressive planning. In order to further enhance the exceptional quality
of life in this community, the Village is considering the addition of a new community aquatic facility.

REQUEST

The Village is requesting proposals from qualified consulting firms to provide planning services
related to the development of an aquatics facility within the community. The study will enable the
Village to determine how to proceed with planning for a potential facility designed to meet the
current needs, anticipated growth within the Village and the potential for accessing a more regional
market. The study will consist of a market analysis, conceptual design, site selection, anticipated cost
of construction, operations and programming pro forma, and referendum planning services.

In the event that the Village moves forward with the construction of this facility, a separate RFP will
be issued for the creation of plans and specification for bidding purposes and the associated
construction inspection services.

BACKGROUND

In 2017 the Village of Waunakee and the Town of Westport worked together to prepare and approve
a joint Comprehensive Outdoor Recreation Plan. This document was proposed to guide the planning
for park facilities and improvements in the Town and Village for the next 5 years. As a part of this
planning process citizens from both communities were surveyed on a wide variety of topics relating
to park use and the potential facilities to be added in the future.

When asked to identify the types of amenities that they would like to have added, improved or
expanded 37.02% (241) of the 651 responses were for an outdoor swimming pool. A splash pad
received 28.42% (185) of the responses. These two ideas were surpassed only by one other option
proposed in the survey — off-road walking/biking trails — 41.01% (267).

In response to this data, a community listening session was hosted where interested community



members were invited to learn more about the range of aquatics facilities that could be considered
and a range of costs associated with their construction. The options presented included a stand-
alone splash pad, a seasonal community pool, a seasonal regional aquatic facility and a regional
aquatic facility with a removable dome to deliver year-round programming opportunities.

More than 100 people attended this meeting held on August 20, 2019. A short presentation was
shared followed by a question and answer period and then attendees were asked to provide input on
the type of facility they would prefer, appetite for spending, interest in becoming more involved in
the process and additional comments/questions about the different types of facilities that could be
constructed. A copy of the presentation materials is attached for reference.

The overall response from those in attendance was positive, with interest leaning toward a year-
round, regional aquatic facility. ¥ Comments from the meeting indicated an interest in moving
forward with planning for an aquatics facility and many individuals indicated that they would be
interested in becoming involved in the process. Information gathered at this meeting, as well as
through a variety of social media sources afterwards results in our efforts to prepare this RFP to
formally study the idea of a public aquatics facility in the Village of Waunakee.

We anticipate that the selected consulting team will work with a small team of Village staff members,

a newly created Aquatic Facility Work Group, the Park and Recreation Committee and ultimately the
Village Board.

PROJECT SCOPE

The objectives for the study are as follows:
Phase 1: Community Conversation / Market Analysis
e Building on the work completed at our Community Listening Session, engage the community
and conduct necessary research and analysis to identify and evaluate community need for

aquatics facilities.

e Evaluate current offerings in and around the Waunakee community (HOA pools, public and
private facilities) and determine the geographic draw area of proposed facilities.

e Assess partnership opportunities, including identification of collaborative partners in the
public, private and not-for-profit sectors, and how such partnerships could impact the
funding and operation of the proposed facilities.

e A minimum of one public workshop is anticipated to be required for this phase.

Phase 2: Conceptual Design

e Prepare scoping options to be reviewed by the Aquatics Facility Work Group / Park and

Recreation Committee (minimum of 2 - maximum of 3 options). Scoping options will be

based on the information gathered through Phase 1.

e Prepare preliminary cost estimates for each scoping option.



e With the ultimate objective of identifying a single facility proposal to focus on through the
final 4 phases of the project, the consultant will lead a minimum of one public meeting
(potentially 2) to review design alternatives.

e Afinal conceptual design will be developed and approved by the Village Board.

Phase 3: Site Analysis

e Evaluate potential sites and provide recommendations and options regarding a suitable site
for the proposed facility identified in Phase 2.

Phase 4: Preliminary Design / Cost of Construction

e Finalize a preliminary design for the preferred facility and site identified in Phase 2 and Phase
3 including an opinion of probable cost and proposed timeline for construction.

Phase 5: Operating Pro Forma
e Prepare an operating pro forma / pool management plan detailing the anticipated operation
and maintenance model for the facility. This plan should include a staffing model, fees,
revenue-generating programming opportunities, concessions operations and other
information that will demonstrate the feasibility of pool operations into the future.

Phase 6: Overall Project Feasibility Analysis and Referendum Assistance

e Facilitate a joint meeting with the Aquatic Facility Work Group, Park and Recreation
Committee and Village Board to determine the project feasibility and potential next steps.

o If agreed upon by the stakeholders identified above, assist with the preparation of materials
to be used for community education purposes for a community referendum on the project.

Throughout the Project:
e Attending meetings with Village Staff, Aquatic Facility Work Group, Parks and Recreation

Committee, Village Board, key stakeholders, and other entities as deemed necessary to
complete the study.

PROPOSED CONSULTANT SELECTION SCHEDULE

October 15, 2019 Disseminate RFP to potentially interested firms

November 15, 2019 Deadline for qualification / proposal submission

November 22, 2019 Notification of short listed consultants

December 4, 2019 Consultant interviews — recommendation to the Village Board

December 16, 2019 Board approval of Consultant / Contract Approval



INSTRUCTIONS AND CONDITIONS

To be considered for award, all information must be submitted in the format described in this RFP
and must be fully complete and executed. Bidders shall send one (1) signed original version and one
(1) electronic .pdf copy of the completed proposals.

Each proposal must be submitted in a sealed envelope addressed to Village of Waunakee, Attn:
Community Aquatic Facilities Planning Services, 500 W. Main Street, Waunakee, WI 53597, and
delivered prior to the time and date specified in this document. Each proposal must have, on the
outside of the sealed envelope, the name of the bidder, bidder’s address and the title of this RFP.

Proposals received after the filing deadline will be returned unopened.

The Village reserves the right to modify this Request for Proposal (RFP) at any time. In the event it
becomes necessary to modify or revise the RFP, a written amendment or addenda issued by the
Community Services Director is the only method which should be relied on with respect to changes
to the RFP. Documents, amendments, addenda, etc. will be posted to the Village website at
www.waunakee.com.

Questions and inquiries may be made by phone, email, or mail as follows:

Sue McDade
Community Services Director
333 S. Madison Street, Waunakee, Wl 53597
smcdade@waunakee.com
Phone — (608) 850-5992

If a bid proposal is found to be incomplete or not in compliance with the format required, it will not
be forwarded for evaluation. The Village reserves the right to seek supplementary information from
any proposer at any time after official proposal opening and before the award. Such information will
be limited to clarification or amplification of information asked in the original proposal.

INFORMATION TO BE SUBMITTED

Firms replying to this request are required to submit relevant information that will be used in the
evaluation process. Submittals shall at a minimum have the following information:

1. Cover Letter (maximum of one page) — The cover letter shall be signed by an official
authorized to bind the firm.

2. Company Overview (3 pages or less) — Identify the geographic location(s) of the firm,
including the locations of all entities responsible for providing services to the Village. Provide
a description of the overall capabilities of each office as it relates to this RFP.

3. Key Personnel — The proposal shall include an organizational structure of the firm’s team
that will participate in the process. Include all pertinent contact information. Identify key
personnel who will participate in the process, including the nature and level of their
involvement. (No more than 5 pages. Full resumes may be added in an appendix but should
be limited to one page each.)

4. Experience — Provide a general description of the range of relevant activities performed by



your firm. Details should provide the following:

e Experience with aquatics-related public outreach;

e Experience in benchmarking against other successful, financially sustainable aquatics
facilities;

e Experience in evaluating community needs and establishing proposed aquatics
facilities;

e Experience in aquatics program management;

e Demonstrated knowledge of funding tools available to the Village;

e Experience in demonstrating how the proposed aquatic facilities can support
economic development and can be incorporated into overall Village planning.

List three (3) projects that demonstrate the firm’s ability to undertake the work for which
they are competing. The projects selected should have a relative scope and scale as
compared with the proposed project. Provide contact information for personnel and client
references associated with completed projects

5. Timeline — A proposed project schedule for each phase in the project.

6. Methodology — A detailed description of your approach and the methodology proposed
for the project.

7. Cost — Provide a detailed cost proposal for the various phases to be performed. The cost
proposal should be comprehensive and include all costs including consultant fees, mileage
and production costs.

8. Alternatives — Base expectations of this proposal are defined in Phase 1 through 6 above.
The Village is open to recommendations for additional work that firms might suggest that
would strengthen our project. A summary of these items should be included as an
addendum to the proposal with pricing detailed on the cost proposal sheet.

EVALUATION PROCESS

All written proposals received at the Village by the deadline will be reviewed by Village Staff. One or
more finalists may be invited to an interview with the Aquatic Facility Work Group and/or the Park
and Recreation Committee. A recommendation will be made to the Village Board who in their sole
discretion shall make the decision to accept the proposal. The Village reserves the right to award
single or multiple contracts in the best interest of the Village, to accept or reject any or all proposals
and to seek clarifications of each proposal throughout the review process.

The evaluation criteria may include but is not limited to the following considerations:

1. Responsiveness to requirements of this Request for Proposals.  Demonstrated
understanding of project objectives and required services.

2. Competence, ability, and experience of the identified project team as it relates to this
Request for Proposals.

3. Specialized team experience and technological practices proposed by the project team.



4. Related work experience.
5. Proposed pricing

In addition to all other rights granted to it under Wisconsin Law, the Village of Waunakee reserves
the right to waive formalities in the proposal process; to accept or reject any or all proposals received
as a result of this request; to request additional information concerning any proposal; to accept or
negotiate modifications to any proposal; to negotiate with qualified firms; to interview any
respondent; to cancel, in part or in its entirety, the request for proposals; or to waive any
irregularities in any proposal following the proposal submission deadline date to serve the best
interests of the Village. The Village also reserves the right to negotiate separately with any
respondent whatsoever, in any manner necessary to serve the best interests of the Village.

This request for proposals does not commit the Village to pay any costs incurred in the preparation
or evaluation of a proposal.

PRICING

Firms shall provide proposed pricing for each phase of service as described above. All services shall
be furnished at quoted pricing and shall be without any additional charges, regardless of the amount
or quantity of services.

The cost proposal should include all professional fees, all reimbursable costs, support services, etc.,
and all other costs not specifically listed but required to complete the project.

The Village is exempt from federal and state excise and sales taxes. All prices quoted shall reflect the
tax-exempt status. Tax exemption certificates, if required, will be provided upon request.

Pricing for each of the six (6) project phases and any proposed alternatives should be presented on
the attached pricing sheet.



COMMUNITY AQUATIC FACILITIES PLANNING SERVICES
For The Village of Waunakee

Name of Respondent: Date:
Item Description Total Not to Exceed
Cost
1 Phase 1 — Community Conversation / Market Analysis
2 Phase 2 — Conceptual Design
3 Phase 3 — Site Analysis
4 Phase 4 - Preliminary Design / Cost of Construction
5 Phase 5: - Operating Pro-forma
6 Phase 6: — Overall Project Feasibility Analysis and Referendum
Assistance
TOTAL Base Proposal Cost:
Item Proposed Alternatives Total Not to Exceed
Cost
1
2
3




Place an 'X' in the box above the facility that you prefer:
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Place an 'X' on the cost spectrum below that you believe the target budget should be:

— TOTAL BORROWING —
$400,000 $3.5 Million $6 Million $8 Million $10 Million $14 Million

$1.45 $12.65 $21.69 $28.92 $36.15 $50.62
— ESTIMATED COST/YEAR PER $100,000 VALUE OF YOUR HOME —

2 a Facility Types EXHIBIT 5001 Min

Guna/ee— \Naunakee Aquatic Facility Study

Waunakee, WI 53597
Project No. 52-0669 | August 2019




e Are you in support of the Village moving forward with investment on
an aquatic facility of some type?

| Yes .| No || Maybe, | need
more information

e Areyou interested in more information or getting involved?

|| Would attend meetings .| Special skills to offer:

| | Would serve on an
aquatic facility
committee ] Other:

|| Fund raising assistance

Please provide your contact information if you would be interested
in getting involved in the development of the Waunakee Aquatic
Facility: Name:

Email Address:




