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1. Call to Order. The DCCVA membership meeting was called to order by V. of
Windsor President Bob Wipperfurth at 12:05 p.m. The meeting was held virtually
via Zoom technology. Twelve cities and villages were present, which is a quorum.

2. Welcome Comments from the Virtual Host Community (Village of Waunakee).
Administrator Todd Schmidt gave welcome comments and spoke about the
growth in the village over the past 20 years. He highlighted some projects, such
as improvements on Main Street, and growth in both residential and industrial
construction. Following Schmidt’s comments, Wipperfurth welcomed the new
City of Fitchburg administrator, Chad Brecklin.

3. Guest Speaker - Olivia Parry, Dane County Regional Housing Strategy. Olivia
Parry discussed the Dane County Regional Housing Strategy, the Dane County
Housing Initiative and the need for more affordable housing. The housing
strategy is an opportunity to come together to assess and understand the
housing shortage and issues surrounding housing instability. The effort will not
duplicate local housing efforts but will build on that work. They will develop a
housing vision for the next 10-20 years and broad-based regional priorities to
work toward, led by an advisory team of cities/villages/towns and other
stakeholders (not Dane County). Parry is providing administrator support for the
RHS process and they will be issuing an RFQ/RFP for contract consultants. The
strategy will study: housing supply gap/needs assessment, housing instability,
larger issues of concern such as climate change racial disparities and their
intersection with housing. Possible outcomes include: baseline of data, greater
understanding of the regional nature of housing, our shared assets, current
trends, ID resources across the region, comprehensive toolkit of best practices,
housing preservation for naturally occurring affordable housing and more. This
year’s tasks include: develop RHS website, communications strategy, issue RFP,
invite RHS advisory team. Meetings will start in spring 2022.

4. Approval of Minutes from Meetings of May 12, 2021. Paul Esser (C. of Sun
Prairie) made a motion to approve the minutes, seconded by Tim Swadley (C. of
Stoughton) and approved on a voice vote.

5. Treasurer’s Report. Treasurer Bill Burns (C. of Middleton) presented the financial
report. Mary O’Connor (C. of Monona) made a motion to approve the treasurer’s
report, seconded by Carolyn Clow (V. of McFarland) and approved on a voice
vote.



6. Lobbying/Association Management Compensation. Bill Burns discussed a
proposal to increase the monthly retainer for Government Policy Solutions from
$3,300/month to $4,000/month. There has not been an increase since 2012, and
the proposed increase would go toward association management. Todd Schmidt
(V. of Waunakee) made a motion to approve the GPS retainer from
$3,300/month to $4,000/month, seconded by Paul Esser (C. of Sun Prairie) and
approved on a voice vote.

7. 2022 DCCVA Budget. Bill Burns reviewed the proposed 2022 DCCVA budget. No
dues increases are being proposed. Paul Esser (C. of Sun Prairie) made a motion
to adopt the 2022 DCCVA budget as proposed, seconded by Satya Rhodes-
Conway and approved on a voice vote.

8. Reports From External Committees/Boards/Commissions.

a.

Lakes & Watershed Commission (Susan West): Forbes McIntosh reported
that they are currently discussing the 2022 budget process and budget
requests.

Capital Area RPC (Maureen Crombie, Heidi Murphy, Jim Schuler): Forbes
Mclntosh reported that at the last CARPC meeting there was a public
hearing on USA amendments for Stoughton and Oregon and approved
Sun Prairie’s. He suggested that cities/villages that have USA amendment
applications coming up review the public hearing recordings to prepare
for possible questions or issues that might arise. Steve Steinhoff (CARPC)
also gave an update and said CARPC has prepared a 2050 growth
scenario, which they would be happy to present to city councils/village
boards. He also highlighted an upcoming informational webinar on
environmental corridors, a new water quality monitoring station on Swan
Creek in Fitchburg, and other items.

DaneCom Governing Board (Valerie Zisman, Abigail Lowery, Melissa
Ratcliff): Melissa Ratcliff (V. of Cottage Grove) said DaneCom Governing
Board has not met since last January because of COVID-19 and there is no
report.

Greater Madison MPO (Mark Opitz, Doug Wood, Dorothy Krause): Bill
Schaefer of Greater Madison MPO said they are continuing to work on
their regional plan, update to regional transportation plan, with
continued public engagement and focus groups. They will also be
releasing a second telework survey results soon, and will use the results
to better understand trends and potential impacts on travel. He also said
he will be sending out a letter to cities/villages asking for financial
support of the MPO budget for next year.

Yahara CLEAN Compact Steering Committee (Carolyn Clow): Carolyn
Clow (V. of McFarland) did not present a report.



9. Appointment of DCCVA Nominating Committee. Bob Wipperfurth announced
the following people have agreed to serve on the DCCVA Nominating Committee
for 2021-22: Mary O’Connor (C. of Monona), Chris Zellner (V. of Waunakee) and
Randy Littel (V. of Mount Horeb). Paul Esser made a motion to approve the 2021-
22 Nominating Committee, seconded by Satya Rhodes-Conway and approved on
a voice vote.

10. Legislative/State Budget/General Update. Forbes McIntosh provided an update
on a few items:

a.

There is one vacancy on the Madison Metropolitan Sewerage District
Commission this fall, as Commissioner Mary Swanson’s term is expiring
and she does not plan to seek reappointment. Chief elected officials from
cities/villages served by MMSD are encouraged to submit nominations for
this seat.

Bob Wipperfurth has been appointed to the Dane County Broadband Task
Force. Melissa Ratcliff is also serving on that task force. The first meeting
will be held in July.

The Dane County Redistricting Commission is asking people to help
identify their communities of interest.

The Republicans in the Legislature will be seeking an audit of the
presidential election results.

The Legislature recently passed the 2021-23 state budget and the
governor issued about 50 partial vetoes of the budget bill.

11. Old Business/Updates.

a.

DCCVA/DCTA Shared Services/Procurement Work Group. Ann Gryphan
provided a report on the activities of this work group. A few meetings
were held this spring/summer, and discussions continue.

DCCVA Roundtables. DCCVA hosted two informal virtual roundtable
discussions: one on ARPA funding (hosted by Bill Burns), the other on the
return to in-person municipal meetings (hosted by Carolyn Clow). Bob
Wipperfurth said the Executive Committee is talking about offering a few
more of these roundtables, each with a single-focus topic to exchange
ideas and have an informal discussion.

12. Membership General Discussion.

a.

Return to in-person meetings. The membership discussed whether to
return to in-person meetings this fall and/or whether to continue offering
virtual meetings at all in the future. Some expressed support for rotating,
having some meeting in-person, some virtual, possibly virtual for noon
meetings and in-person for evening meetings. Bob Wipperfurth
expressed support for that idea.

ARPA funds. Aaron Oppenheimer (C. of Sun Prairie) said they reached out
to Dane County about getting assistance in processing ARPA funds



received by municipalities and rolling out aid programs. Satya Rhodes-
Conway said the City of Madison just launched their ARPA website.
Oppenheimer also noted that the city is doing a needs assessment, to
better understand the community needs prior to making spending
decisions about the ARPA funds.

13. Other Items/New Business. Satya Rhodes-Conway (C. of Madison) said the Delta
COVID-19 variant is aggressive, and Madison Dane County Public Health is willing
to do pop-up vaccination clinics to reach as many unvaccinated people as
possible.

14. 2021 Meetings.
e Wednesday, Sept. 22, 2021, 5 p.m. (in-person)
e Wednesday, Nov. 17, 2021, 12 p.m.

15. Adjourn. Paul Esser (C. of Sun Prairie) made a motion to adjourn the meeting at
1:20 p.m., seconded by Melissa Ratcliff (V. of Cottage Grove), and approved on a
voice vote.



